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Aims 

• Overview of the issue

• Prevalence & impact of substance 

misuse in Hampshire

• Hampshire Substance Misuse Strategy

• Service transformation in Hampshire
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Prevalence in Hampshire



Prevalence in Hampshire





Impacts and costs in Hampshire



Homelessness and benefit claimants



Impact of drug & alcohol misuse on families



Drug and alcohol misuse harms communities



Hampshire Substance Misuse 

Strategy:

Prevent and reduce the harm 

associated with substance misuse (to 

individuals, their families and 

communities) and increase the 

opportunities for recovery for those 

dependant on drugs / alcohol.



Priorities

• Priorities determined by the National Drugs

Strategy 2017 and local assessment of alcohol

across the system:

– Prevention, Early Intervention  Behaviour Change

– Keeping Communities Safe

– Better Recovery



Hampshire’s 

Substance Misuse Service
Empowering and enabling people to successfully manage and recover from

their alcohol and/or drug dependency and the wider impacts of these.

• People successfully completing treatment and becoming drug and/or 

alcohol free

• Reduce the harms associated with alcohol and drug use and 

dependency and improve health and wellbeing 

• Reduce health inequalities in Hampshire

• Reduce the harms to children and families 

• Support complex clients to enable recovery

• Build safer stronger communities that support the recovery agenda 

within the criminal justice system

• Reduce the stigma of accessing substance misuse services

• Provide a modern service



Key elements of the Service
an adult substance 
misuse treatment 

service (medical and 
psychosocial 
interventions) 

a specialist young 
people’s substance 
misuse service (for 

people up the age of 
25 years)

a pharmacy drug-
treatment service.  

Accessible needle 
exchange provision 

Structured treatment

Information, advice & brief interventions

Peer mentoring programme Recovery capital 

Carer and family support 
service

Harm minimisation

Access to in-patient 
detoxification



Hampshire Substance Misuse 

Service



What do people tell us about 

current services?

Working Well

Barriers

Do differently 

• Outcomes for users when ready 
& willing to engage 

• Outreach provision for Young 
People

• Volunteering opportunities for 
adults 

• Awareness of services and 
stigma

• Consistency of service 

• Difficulties in access

• Flexibility of service 

• Partnership working

• Support capacity building to 
strengthen early intervention



Service Transformation
Alcohol

Adopting a whole family approach 

Offering a holistic children and young people’s substance misuse 
service up to the age of 25 years

Working with complex clients to promote recovery 

Offering a flexible model of delivery



Don’t Bottle It Up





Reducing drug-related deaths

• Provision of Naloxone (reverses effects of opioid 

overdose)

• Widely distributed to service users, carers, and 

agencies where with high risk clients (e.g. hostels)



To Conclude

• Leadership by the strategic drug and 

alcohol partnership

• New service model to meet new issues 

and trends 

• Service robustly contract monitored 

through Public Health


